Stop. Do Not Hire Consultants (Yet).

Your Assessment Results: Extreme Danger Zone

Your score indicates you're about to repeat the most common corporate mistake: spending
millions on external validation for decisions you already know how to make.

The blunt truth: 89% of executives with your profile waste significant money on
consulting theater.

This isn't a consulting problem. It's a leadership confidence problem.

What Your Scores Really Mean

Your responses reveal these dangerous patterns:

X Decision Avoidance
You've known about this challenge for months/years but haven't given internal solutions a
real chance.

X Anxiety-Driven Urgency
The "need” for consultants is driven by board pressure, competitor fear, or performance
panic, not genuine business necessity.

X Expertise Undervaluation
You're discounting your team’s strategic capability in favor of external "objectivity.”

X Political Safety Seeking
You're more concerned with defending the decision than achieving business outcomes.

These are all psychological issues, not business problems.



The Hard Questions You Need to Answer

Before you spend a single dollar on consultants:
1. What decision are you avoiding?

e What do you already know needs to happen?
e What are you hoping consultants will give you permission to do?
o What difficult choice are you delaying?

2. Why don't you trust your team?

o What specific expertise do they lack that you can't develop?
o When did you last give them full authority and resources?
e Are you solving capability problems or confidence problems?

3. What are you really afraid of?

o Being blamed for failure?

o Making the wrong strategic choice?

o Looking incompetent to the board?

e Moving too slowly while competitors act?

4. What would you do if consulting wasn't an option?

o Seriously. Write out your complete internal approach.
o Identify specific roadblocks and resource needs.
o Calculate realistic timelines and success metrics.



The Preparatory Steps (Do This First)

Step 1: Address the Psychological Drivers (Week 1-2)
Leadership Confidence Assessment:

o What decisions are you comfortable making without external validation?
e When do you second-guess your strategic judgment?
o How often do you seek outside opinions for internal capability questions?

Team Trust Evaluation:

o List your team’s relevant experience and expertise
 Identify what they've successfully delivered before
o Acknowledge what you haven't given them opportunity to attempt

Step 2: Design Internal Solution (Week 3-4)
Create a comprehensive internal approach:

o Specific team assignments and timelines
e Resource requirements and success metrics
» Decision-making authority and accountability

e Progress check-ins and course correction mechanisms
Set realistic expectations:

e 80% solutions implemented quickly beat 100% solutions delivered slowly
o Internal learning builds long-term capability
o Decision-making confidence grows through practice, not outsourcing

Step 3: Executive Mental Framework (Week 5-6)
Develop bias-aware decision processes:

e Red team your assumptions regularly
o Seek infernal dissenting opinions
o Challenge confirmation bias systematically



o Practice making decisions with incomplete information
Build anxiety tolerance:

o Accept that uncertainty is normal in strategic decisions

o Resist the urge to analyze indefinitely

o Set decision deadlines and stick to them

o Learn from outcomes rather than seeking process perfection

Step 4: Test Internal Capability (Month 2-3)
Give your approach a real chance:

o Full resource allocation and authority

o Clear timeline with progress milestones

o Weekly outcome reviews (not process meetings)
o Honest assessment of results vs. expectations

Document everything:

o What worked better than expected

e Where you hit genuine capability limits

e Which assumptions proved incorrect

e What you learned about your team'’s potential

Reassessment Criteria

Don't consider external help until you can honestly say:

v We gave internal solutions full resources and authority

v We addressed leadership confidence issues directly

v We understand exactly what expertise we lack

v We've built decision-making processes that account for bias

v We're comfortable making strategic choices without external validation
v Our urgency is business-driven, not anxiety-driven

Retake our assessment in 3-6 months after completing this internal work.



Resources for Internal Development

Essential Reading:

e "The Confidence Code" by Kay & Shipman (leadership confidence)
o "Antifragile” by Nassim Taleb (decision-making under uncertainty)
o "Team of Teams” by Stanley McChrystal (internal capability building)

Practical Frameworks:

o Weekly "assumption challenge” meetings

e Monthly internal strategy reviews

o Quarterly "what if” scenario planning

o Regular decision post-mortems to build judgment

Professional Development:

o Executive coaching focused on decision confidence
o Strategic thinking workshops for senior team
o Board communication training for difficult conversations

The Bottom Line

Consultants cannot give you courage, confidence, or strategic thinking ability.

They can only delay the inevitable: you need to develop internal decision-making capability

and leadership confidence.

The executives who build these muscles internally become dramatically stronger leaders.
Those who outsource strategic thinking become permanently dependent on external

validation.

Which leader do you want to be?



When You're Ready (Not Before)

After you've done the internal work and built genuine decision-making confidence, Mind
Media Tech offers psychology-informed business consulting.

We don't make decisions for you. We help you understand the psychological patterns that
create better decision-making and stronger internal capability.

But only after you've proven you can trust yourself and your team.

Contact us again when you've built internal capability and are ready for our
psychology-first approach to business challenges.

Mind Media Tech helps leaders build psychological frameworks for better business decisions.
We believe the best consultants make themselves obsolete by building client capability, not
dependency. Contact us at sayhi@mindmedia.tech or call 1 (541) 632-6225 once you and
your team are ready. We can help.



